
THE CHALLENGE 

All disasters are local and so, too, are disaster recovery efforts. But many local governments find it difficult to manage 

the myriad recovery activities following a major catastrophe. They often must learn on the job as they quickly pull 

together recovery plans and teams. Obtaining the right mix and number of people to support disaster recovery 

operations is critical, as is coordinating with other levels of government, non-government organizations, and the private 

sector. Unfortunately, very few tools are available to clarify what human resources are needed and where to find them.   

OUR SOLUTION 

The Federal Emergency Management Agency recently released the National Disaster Recovery Framework (NDRF) to 

address the need for additional guidance, structure, and support for long-term recovery following a disaster.  

LMI’s Disaster Recovery Staffing Guide begins where the NDRF leaves off by outlining an overall process and the  

specific practices local leaders should follow to effectively staff community recovery activities. The guide is paired with 

LMI’s Disaster Recovery Positions Library, which describes more than 50 positions that may be used to conduct the full 

range of local recovery activities. The Disaster Recovery Positions Library includes the job descriptions, duties, and 

recommended experience, education, licenses or certifications, and training for each position. The guide and position 

descriptions are scalable (to the size of community and the level of effort) and designed for communities to use during 

proactive planning or post disaster. 

Recognizing that every community and disaster is unique, we recommend that communities select an organizational 

structure that best fits their needs. Instead of focusing on a specific organizational structure, LMI’s Disaster Recovery 

Positions Library focuses on the management, coordination, and implementation responsibilities associated with 10 nearly 

universal disaster recovery activities shown below. 

 Leadership and administration 

 Policy and oversight 

 Community outreach 

 Funding and financial management 

 Community planning and land use 

 Housing recovery 

 Infrastructure recovery 

 Natural and cultural resources recovery 

 Economic recovery 

 Public health and welfare 

DISASTER RECOVERY STAFFING 

IMPLEMENTATION

Leadership and
Administration

Funding
and Financial
Management

Community
Outreach

Policy and
Oversight

Public
Health

and Welfare

Economic
Recovery

Natural &
Cultural 

Resources
Recovery

Infrastructure
Recovery

Housing
Recovery

Community
Planning &
Land Use



www.lmi.org 

7.30.14 

CONTACT: 

LRI Research Institute 

Brennan Hogan, Manager 

703.917.7174 

mhogan@lmi.org 

Because obtaining human resources to support critical recovery activities is a key factor in recovery success, we out-

line in the Disaster Recovery Staffing Guide a four-step process for recovery staffing. Each step includes an execution pro-

cess and key questions that local leaders should answer to effectively identify recovery requirements, identify staffing 

shortages, secure staffing resources, and manage staff.  

While recovery efforts must be community-based and community-focused, partnerships at every level of government 

ensure efficient recovery. The state can oversee regional coordination and act as a conduit to federal assistance pro-

grams, and federal agencies can facilitate recovery support when local or state capacity is overwhelmed. The Disaster 

Recovery Staffing Guide lays out who is involved in the important coordination that occurs as part of a recovery process. 

LMI’s staffing resources help bridge these responsibilities. 

The Disaster Recovery Staffing Guide and Disaster Recovery Positions Library are available at www.lmi.org/DisasterRecovery. 

ABOUT LMI AND OUR EMERGENCY MANAGEMENT CAPABILITIES 

LMI has a rich history of applying the best management and technical thinking to address intricate issues across 

the government. With deep analytical skills and a dedication to public service, LMI offers practical solutions that 

enable public managers to attain their organization’s objectives. 

LMI’s expertise in all phases of emergency management—preparedness, response, recovery, and mitigation—

enables us to provide essential support to our clients. The emergency management landscape is rapidly changing 

because of social and technological shifts, climate change, the economy, and political factors. Government organi-

zations at all levels count on LMI to introduce a range of emergency management capabilities, develop new inno-

vative models and tools, and facilitate dynamic partnerships across government and the private sector.  
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